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directors’ welcome

Dear Colleagues,

It is our privilege to offer you a warm welcome to the very 
first National Technician Development Centre Partner 
Forum. The NTDC is committed to providing organisations 
and their technical communities with access to information, 
expertise and a range of research and tools specifically 
designed to support the delivery of high-quality technical 
services across all sectors.

This exclusive event has been designed with you in mind - 
we have a great programme of workshops today, focussed 
on supporting the technical community; innovative and 
creative solutions to shared problems; how we enable a 
sustainable technical workforce for the future; promoting 
career paths for technicians; and how the NTDC can support 
you in meeting your Technician Commitment.

This is a unique opportunity for you to influence the work 
of the NTDC and the future landscape of technical services 
nationally. The event is an opportunity for you to meet 
and network with colleagues from our Partner Affiliate 
organisations across the UK.

We hope you have a productive and enjoyable day!

Terry Croft MBE
Founding Director, NTDC

Natalie Kennerley
Director, NTDC 
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programme

9:00-9:30

9:30-10:00

10:00-10:50

10:50-11:20

11:20-12:05

12:05-12:50

12:50-13:50

13:50-14:40

14:40-15:10

15:10-16:30

Arrival & Refreshments

Welcome & Introduction

Workshop 1

Networking & Refreshments

Workshop 2

Workshop 3

Lunch

Workshop 4

Networking & Refreshments

Concluding Panel Session

sheffield

town

hall



4

workshop 1

Understanding Your 
Technical Workforce: the 
NTDC Technical Audit

The NTDC Technician Skills, Roles and Responsibilities 

Audit offers unique, in-depth insights into your

technical workforce. This workshop will focus on 

the entire process, including what data is captured 

and how, securing engagement from your technical 

community and case studies of how institutions have 

benefitted from the audit. Attendees will leave the

session with a greater understanding of the NTDC

Audit itself, technician engagement methods and

insights into the data captured to date.

Jared Carnie is the Skills Audit Officer and Operations Manager 
at the NTDC. As a Data Analyst, he helped develop and pilot the 
Technician Skills, Roles and Responsibilities Audit.

Jake Green has a background in data analytics and
administration. His role as Survey Officer involves data capture 
and analysis to support the development of the audit.

Dr Simon Breeden is the Departmental Operations Manager in 
Chemistry at the University of York. He is a Chartered
Chemist and a Specialist Advisor at the NTDC.
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workshop 2

The Unmapped Road:
Technical Career
Pathways

Successful technical career pathways are frequently 

non-linear and not always clear to technicians looking 

to progress their careers. The NTDC Career Pathways 

Tool contains a family of technician roles designed 

to deliver clarity, incremental progression and career 

planning capability. Developed in collaboration with 

40 institutions, these tools benefit from cross-sector 

understanding and expertise. Attendees will have

the opportunity to reflect on their current

organisational structure, compare this with colleagues 

from other institutions and identify opportunities for 

future development.

Dr Ian Tidmarsh is a Technical Services Business Partner at
Manchester Metropolitan University. He has a PhD in Chemistry, 
is a Fellow of the IST and is a Specialist Advisor at the NTDC.

Lucy Hudson is the Departmental Technical Operations
Manager at the University of York, a member of the IST and
co-founder TechYork. She is a Specialist Advisor at the NTDC.

sheffield

winter

gardens
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workshop 3

CPD Central: Develop your Staff, 
Enhance your Organisation and 
Set the National Standard

John-Paul Ashton is an Executive Support Officer at the IST 
and a Registered Scientist. He worked as a technician at the 
University of Sheffield for six years and is a Specialist Advisor 
at the NTDC.

Ben Scott is an NTDC consultant who is working on the core 
development of CPD Central. He is also a Computer Science 
student at the University of Sheffield.

Presenting CPD Central - the NTDC’s new and 

unique online CPD portal. The National Technician 

Development Centre is working hard to develop this 

bespoke package to provide the perfect platform 

for easily recording professional development and 

standardising CPD across partner organisations. 

Showcasing the key features and functionality of CPD 

Central, you will be given the unique opportunity to 

engage with and provide feedback on the platform, 

informing future development.
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workshop 4

We Are Going Places: the
Benefits of Taking Advantage 
of the Apprenticeship Levy

More and more institutions are taking advantage of the

apprenticeship levy to up-skill their own staff and bring in 

new talent as “grow your own” technicians. This workshop 

explores how one institution has embraced apprenticeships 

to address technical skills shortages and the growing 

number of technical staff reaching retirement age in order 

to be sustainable for the future.  It will provide participants 

with opportunities to discuss how this relates to the current 

situation within their own HEI and provide them with the 

chance to identify useful actions they can take back to 

their HEI. The workshop will also provide an update on the 

long-awaited Level 3 Education Technician Apprenticeship 

Standard. This important standard is designed to be an 

entry-level apprenticeship, relevant to all research or teaching 

technical activities within HEIs, regardless of discipline.

Natalie Kennerley is the Technical Services Development
Manager at Manchester Metropolitan University and Director of 
the NTDC. She is a Chartered Scientist and Fellow of the IST.

Chris Turgoose has worked in HE for over 20 years and was
co-project manager on the TDM project. Until recently she was
the NTDC’s Centre Manager and is now a Specialist Advisor. 
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Working in Partnership Technician Commitment Forum
27th February 2020

dates for the diary 

Technician Partnership Conference, Newcastle
24th June 2020

IST Annual Technical Conference, York
16th September 2020

University of York Technician Week
14th-18th September 2020

Our next Partner Forum Event will be held during the University of York 
Technician Week 2020.

The NTDC is holding a photo competition for technical staff across the country. Submit 
a high-resolution photograph of you and your work for the chance to win £150 in 
Amazon vouchers and a free ticket to the IST Conference 2020! Your work could be 
proudly displayed at the NTDC head office and on our website. For more details tweet 
us @NTDCtweets or visit www.ntdc.ac.uk/photo-competition.

photo competition

Subject to terms & conditions

WIN!
£150
in vouchers


