NTDC Report:
Impact of Covid-19 on HE
A summary of the survey by our
Partner Affiliates
- August 2020 -

Foreword
Thank You to everyone who took the time to complete our Questionnaire.
Our main goal and priority is to work closely with our Partner Affiliates (PAs) and the
technical community to open discussions, share best practice and knowledge which informs
how we can offer support, especially in this current climate.
This report is a breakdown of the responses we received from PAs, highlighting the impact
of the national Covid-19 crisis on their individual roles and responsibilities, as well as the
wider impact on organisations. This information has enabled the NTDC to develop proposals
for initiatives to support our partners and the technical community. All responses are
anonymous.
If you would like to comment on any of the following, or would like to add your further
suggestions or comments, please contact the NTDC office at enquiries@ntdc.ac.uk. We are
keen to gather your opinions enabling us to develop new initiatives to support yourselves as
individuals and also your workforce.
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Summary of Key Findings
The respondents of this survey had the
following roles: Technician, Research
Technician, Experimental Officer, Team
Leader, Laboratory or Facility Manager,
Departmental Manager, Director/Head of
Technical Services, Director of Technical
Support Services.

Technical staff working from home felt well
equipped to meet the demands of their role.
Their supervisors were co-operative by
supporting staff in a number of ways. Most
respondents engaged with a combination of
working on site as well as working from
home.

All respondents were involved in return to
work plans. A large majority were undertaking
Continuing Professional Development
alongside aiding the front-line by
manufacturing PPE and hand sanitiser.

PAs highlighted ways in which the NTDC
supported them by enabling access to
resources, CPD Central, and informative
newsletters. Some PAs stated that the NTDC
could focus on the training of technical skills
to support staff and allow them to remain
current with digital changes while making the
most of online resource opportunities.

Childcare and financial position were
indicated in the survey as a concern for
technical staff. Individuals completing the
survey also highlighted that anxieties around a
safe working environment was a barrier for
staff returning to work.

The individuals who took part in the survey
indicated that the NTDC Technician
Development Fund was a welcomed
initiative. Suggestions for who the fund
could be utilised included work shadowing
and travel expenses, as well as specific
training.

Respondents welcomed the opportunity to
engage and contribute to the NTDC TechMeet
sessions. These sessions are hosted by
individuals working at our PAs. Each session
will focus on specific themes.

The majority of survey respondents were
keen to attend the digitally delivered
NTDC Partner Forum 2020 to be held on the
15th Sept 2020.
The NTDC are currently developing a Partner
forum programme which will be circulated
shortly.
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Engagement:
Over 50% of our partner organisations were represented in this survey.

Those who took part in the survey included individuals with the following
roles:
Technician, Research Technician, Experimental Officer, Team Leader, Laboratory or
Facility Manager, Departmental Manager, Director/Head of Technical Services, Director
of Technical Support Services.

Disciplines included:
Natural Sciences, Biosciences, Medical Sciences, Arts, Engineering, Geology, Agriculture,
Food Sciences, Veterinary Science. Some respondents worked across more than one
discipline.
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When the lockdown was first introduced, which statement below would
best describe what happened to your role:

I remained at work
I worked from home
I was furloughed
I did a combination of working on
site and working from home

From the following data we can see that over 44% of individuals worked from home, the
remaining 55% engaged with a combination of working from home and working on site.
It is noted that every respondent either worked from home, or engaged with a combination
of working on site and working from home. As part of our upcoming TechMeet Sessions and
in collaboration with the Institute of Science & Technology, the NTDC will host Good
Practice Sessions to facilitate open discussions around how best to return to the
workplaces.
None of the respondents indicated they were furloughed, although this may be due to staff
furloughed not accessing work emails. We are aware from our discussions with the technical
community that some technical staff were furloughed. Those who were not were involved
in the planning to implement work arrangement strategies, a number of individuals
maintained specific equipment or had student facing roles and responsibilities.
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If you remained at work, were you equipped with the necessary resources
to work effectively in the workplace?

Due to the nature of this unprecedented crisis, many individuals are undertaking working
arrangements that are very unfamiliar. Of those who remained at work over 83% of
respondents said that they were equipped with the necessary resources to support them.
Over 16% of respondents did not wish to comment, while no respondents selected they
were not equipped with the necessary resources to work effectively in their workplace.
Through our partnership with the Institute of Science & Technology we know that some
individuals have begun to go back to work, particularly in research institutes; these
institutions have already put several measures in place to ensure the safety of staff and are
collaborating with individuals across the UK to advise on which protocols they have found to
be the most useful in implementing the safe return to working.
We will continue to work with partners to ensure we communicate on a regular basis on
sharing best practice. In addition, we will offer to our Partner Affiliates the opportunity to
engage with the NTDC Technician Development Fund to support development activities
and objectives for technical staff who belong to our Partner Affiliate organisations.
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If you worked from home, were you equipped and able to work effectively
from home?
Every respondent who worked from home felt that they were equipped effectively to do so.
From our continued communications, we are aware that many organisations couriered
equipment, such as laptops and mobile phones, to their staff to support them in their
working from home.

Would you call yourself a “key-worker”?

The term key-worker was coined by the Government during this UK lockdown period to
identify individuals who would need to continue working during this Covid-19 crisis to
keep our services and economy going. Over 77% of individuals who completed this survey
would call themselves a key-worker, which really emphasises how important the technical
workforce are in carrying out essential services and how vital they are to the success of
our economy.
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Have you engaged with any of the following:
Running core facilities during lockdown
Manufacture of PPE, hand sanitiser, etc.
Preparation of online teaching materials, e.g. practical videos
Involvement in return to work plans
CPD or on-line training courses
Determining the scale of staff furloughed
Engaged with professional registration
Support for the sector

45%
55%
33%
100%
67%
10%
44%
25%

There are many ways in which our partner organisations and technical staff have been
working throughout the Covid-19 crisis. All individuals who took part in the survey were
involved in return to work plans. One respondent commented that, ‘whatever the level of
working, there was a good sense of team work amongst many to overcome challenges and
to retain some part of normality’.
CPD activities and manufacturing of essential equipment, PPE and hand sanitisers were the
most common activities to which respondents contributed. Around 55% of individuals had
the opportunity to support colleagues and key-workers in manufacturing essential PPE and
hand sanitisers and 25% of these were supporting the sector.
There is further evidence that our technical community are pivotal to the running of core
facilities, with 45% of respondents involved in the efforts to keep vital services running.
Key activities carried out over lockdown that were specifically highlighted by respondents
included but not limited to; maintaining of buildings, carrying out safety checks and
essential legionella flushes.
From the survey, more than 65% of individuals within the technical community also
engaged with personal development initiatives.
The NTDC has been keen to publish Technician Good News Stories on the website,
highlighting the vital contributions technicians make. Due to the great number of stories
available, we were able to publish four parts as well as two special features for
the University of Sheffield and Manchester Metropolitan University.
These can be viewed on the NTDC site, the first of
which can be found by clicking here.
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How and in what ways are you and your teams currently being supported?
(How is the NTDC supporting you and your teams?)
Our Partner Affiliates and their technical services highlighted that the NTDC have been
supporting them in several ways, including:

Promoting CPD Central and
software for reporting CPD on
the go and setting tasks to
appropriate sectors of staff.

Populating the website
with up to date news,
information &
resources.

Signposting NTDC
resources to their technical
workforce.

Use of the newsletter to connect
with other institutes.

Working alongside the professional body for
technicians (IST), to provide well-being and on-line
training sessions for technical and professional
development.

*Outputs above most highlighted
by survey respondents

Many of our partner organisations
have been collaborating and sharing
information, as well as giving regular
updates to their staff. Many
technicians have highlighted that they
are encouraged to have had increased
support from managers.
One respondent commented that
workload and well-being was taken
into consideration by the organisation
and line managers were realistic in
what individuals could do, whilst
also accommodating an individual’s
caring responsibilities.
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If you don't think NTDC are supporting you and your teams currently, how
can we support you?
The NTDC are keen to identify areas in which partners would like more support and for
partners to acknowledge in which areas the NTDC could improve or develop new services,
to ensure the technical community is being fully supported.
A number of respondents highlighted that advice and shared best practice from individuals
who are already back at work would be welcome.
We also received useful feedback that the NTDC could be working on additional support and
training to enable technical staff to remain up to date with digital technologies and make
the most of online resources.
Other comments suggested expanding current networks to individuals who have similar
responsibilities to share best practice – and this is a subject area the NTDC hope will feature
in upcoming TechMeet sessions.
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What are the top barriers preventing you from getting back to 'normal'?
Some of the barriers which respondents highlighted were preventing them from ‘getting
back to normal’ are:
Awaiting information from senior management
Clear guidance on procedure
Policy writing and planning in relation to return to work
PPE shortage
Parking and safe travel
Childcare
Safety and legal measures
Safe working environment
Social distancing limitations (for practicals and experiments in confined spaces)
Limitations on the freedom of movement
Financial position of the University
The reality of online education and ensuring quality of teaching and student experience

“If Covid-19 has taught me anything it is how diverse and challenging life can be, how the
balance can tip so slightly and cause immense stress for colleagues and their families”
-

Anonymous survey response to this question
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NTDC Technician Development Fund
We were pleased to see that all survey participants indicated they would be interested in
applying for funding through the NTDC Technician Development Fund to support the
attending of conferences, small projects, travel to visit another university for networking
and work shadowing opportunities.
Respondents indicated that the NTDC Technician Development Fund was a welcome
opportunity and offered the following comments on why it would be a positive initiative
to introduce to the sector:
More smaller pots of funding to cover technicians.
Lack of other development opportunities.
The fund will help to raise the technician’s profiles.
Working on particular projects could play a role in enhancing technical delivery.
The fund would allow for the sharing of research outcomes and best practice.
Networking opportunities across the sector(s).
Technicians often cannot attend events due to a lack of funding, therefore this
would create a path to enable this.
Due to the current crisis, it is very likely that staff development funds from HE
organisations may be not as easily accessible.
The oversubscription of budgets on allocated training in departments and faculties
often prevent fixed term technical staff from securing funding to attend events
and training courses.
Great idea for a development fund, as long as the process was clear to achieve.
Opportunities for development, which in turn will show the value of staff to their
organisations and managers.
Sends a positive message to staff about the organisations commitment to
personal development.
Will motivate technical staff and managers to work on providing
development ideas and opportunities.
Enables organisations with smaller training budgets to develop staff.

Individuals taking part in this survey also indicated what types of activity
they would use the funding for:
1. Qualifications and training opportunities, including CPD activities, Safety (IOSH,
NEBOSH), Risk Assessing.
2. Travel experiences to shadow working in specialised roles, knowledge sharing and
capture and visiting facilities to understand set up differences and similarities these
activities were popular amongst respondents.
3. Travel to conferences, events and away days.
4. To cover registration fees.
5. Subsistence to host quality speakers at events.
6. Production of quality training materials.
7. NTDC to host competitions across the sector.

Page 11

NTDC TechMeet Forum
We are planning on holding regular meetings to share good practice,
general discussions and back to work planning, known as the TechMeet
Sessions. We asked our partners if this was something they would be
interested in being part of:

A few topics have been highlighted by individuals who have completed this survey:
1. Risk assessment for the return to work.
2. How to manage individuals when implementing new policies.
3. Creative ways of operating within new restrictions.
4. Use of video and virtual reality (VR) to support teaching and research.
5. New ideas for communication.
6. Practical advice on extra cleaning methods required.
7. PPE and restocking our facilities.
8. Safety measures.
9. How to run practicals for students with social distancing restrictions.
10. Different online delivery tools available.
11. Identifying what technicians value and have missed the most at their workplace.
12. What could be done differently if we had a second wave closure.
13. How technical staff have found working from home.
14. How has not being able to contribute to certain research group activities affected
the technical workforce?
15. Preparations for teaching and supporting longer teaching hours.
16. Flexible working.
We have been working over the lockdown with our sector partners, the IST, to reach out
to the technical community through good practice sessions. There has been a huge input
from both the STEM and arts technical community. Our next aim is to set up another
group specifically with partners and the wider community, to discuss their needs and
continue communications with our Partner Affiliates.
The majority consensus for the date of the meetings was identified to be any day by 77%
of individuals who took part in the survey, with a small majority of individuals preferring
closer to the middle of the week. Overseas partners identified that as they are overseas it
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may not be possible to allocate a practical time. The NTDC will look at identifying a
suitable date to suit the majority of individuals but will ensure that all our partners receive
access to all resources and information.

In light of the situation, we are moving our Partner Affiliate Forum this year
onto a digital platform which will take place on 15th September 2020. We
asked our partners if this is something that they would like to attend
virtually:
Encouragingly, the majority of individuals taking part in this survey would like to attend our
NTDC Partner Forum 2020 online. Our first forum last year was a great success and we
would like to provide the opportunity again for workshops and networking with our valued
partners, even if this is done virtually, as we feel this is essential to ensure we can update all
our Partner Affiliates of progress and future work.

Would you be willing to share a good story or two with us below, so that we
can promote this through our various marketing platforms? If so, please tick
this box and we will be in touch with you.
A good proportion of individuals mentioned that they would like to share good news stories.
If you would like to publish any articles on our webpages, please send in your stories and
images to enquiries@ntdc.ac.uk.
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NTDC Photo Competition Winners
Well done to the photo competition winners below and many thanks to everyone who took
part in our national competition. The photos that were submitted were of a very high quality.

Tom Lovelock
University of Keele
1st Place

Simon Brown
University of Bath
2nd Place

Jing Wood
University of York
3rd Place
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