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BACKGROUND
The National Technician Development

Institutional and individual engagement

Centre (NTDC) was founded in 2018 to

with the survey raises the visibility and

provide expertise, tools and a wide

recognition of technicians by supporting

range

of

Education

services
(HE)

to

the

Higher

career

sector

and

related

strategic and operational planning for a

institutions. To find out more about the

development,

enabling

the

sustainable technical workforce.

NTDC and our range of services, visit
the NTDC homepage here.

To find out more about the NTDC
Technician Survey, including case studies

The NTDC’s Technician Survey captures

from organisations who have previously

information on every aspect of a technical

run the survey, visit the NTDC Technician

workforce, from their specialist technical

Survey pages.

skills to their future career plans and
development

needs.

For

individual

technicians, the Technician Survey offers
reflective
Development

Continuing
(CPD)

Professional

and

make

their

institution aware of their contributions,
skills and development needs.

FIND OUT MORE
ABOUT THE NTDC
www.ntdc.ac.uk

For institutions, the survey allows them to
identify upcoming technical skills gaps,
unused technical expertise and areas of
support and development that their
technical workforce may benefit from.
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CONTEXT
In recent years, the National Technician

2021 saw the release of the first of a

Development

Technician

series of reports from the NTDC, looking

Survey has been successfully delivered

at the data collected by the NTDC

at organisations around the UK and

Technician

beyond.

benchmarking report, viewable on the

Centre’s

Survey.

This

first

NTDC site here, looked at the technical
As well as proving a vital tool in helping

workforce through a number of lenses,

these organisations understand their

including:

technical workforces locally, the survey
has allowed the NTDC to collect unique

Gender

data related to the technical workforce in

Working patterns and gender

Higher Education across the UK.

Management responsibilities
Management responsibilities and

The NTDC released it’s first insight into

gender

this dataset as part of Black History

Training and support for

Month

management responsibilities

in

2020.

The

short

report,

viewable on the NTDC website here,

Involvement in demonstrating and

took a look at the ethnic diversity of the

teaching technical skills

technical workforce at those institutions

Training and support for

which had run the survey, demonstrating

demonstrating and teaching

that there was a lack of diversity amongst

technical skills

the technical workforce in HE.

Professional registration
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Having identified, as part of this report,

“Offering

that there were issues related to

development opportunities for technical

technical

the

workforces is a necessity for employers of

appropriate training and development

technical staff who hope to have access to

needed to carry out the wide range of

the necessary skills and expertise to

responsibilities they have in their role,

support emerging developments within

staff

receiving

the NTDC Survey Team made a
decision to make the next report
focussed more specifically on the
training and development requests of
the technical staff who have taken part
in the NTDC Technician Survey.
February 2022 saw the release of
MITalent’s The Talent Commission
Report. This report emphasised the
importance of appropriate training
and development opportunities being
made available for technical staff.

future

appropriate

research,

professional

innovation

and

education. Due to the impact technicians
have on students, researchers, projects,
and the general running of many aspects
of

HE

and

RI

environments

and

infrastructure, investment in upskilling
technicians

and

exposing

them

to

examples of best practice throughout the
sector are likely to be paid back many
times over by improved productivity and
efficiency throughout the system, and
more impactful responses to change and
emerging requirements”
- MITalent February 2022
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The insightful and detailed report noted
the frequency with which the lack of
training and professional development
opportunities were available:
“The lack of training and professional

will be able to continue to emphasise
why it is so important that they do so,
and to establish suitable resources for
the workforce to be able to access
and receive the support their vital
work deserves.

development opportunities for technical
staff was also a common theme of
discussion during our focus groups with UK
technical managers, including the need for
time, space and a cultural expectation for
staff

to

take

advantage

of

training

opportunities when available.”
We hope that the findings of this report
will help to highlight the specific areas of
training and development that technical
staff are looking to receive, as well as
signpost to potential areas where this
training can be accessed. In the context of
the previous NTDC Technician Survey
Benchmarking Report, and the recent
MITalent Report, we hope that this will
help to establish an understanding across
the sector of the fact that technical staff
are frequently not able to access the
training and development they feel would
allow them to carry out their roles as
effectively as possible, and that the NTDC
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ABOUT THIS
REPORT
This report comes in the wake of the first benchmarking report from the NTDC
Technician Survey, released in late 2021. You can view this previous report on
the NTDC site here.

The data included in this report comes
from the first eleven universities within the
UK to run the NTDC Technician Survey.
These universities have averaged over
80% survey completion rates within their
technical workforces. This report contains
only a small section of the data collected
by the NTDC Technician Survey, and
further reports will continue to be
released on a regular basis. As more
surveys are carried out throughout the
upcoming year, further data will continue
to be collected and included in further
reports.
The content of this report is based upon
training and development requests from
the technical staff that have completed the
Technician Survey. The areas of focus are
Management Skills, Interpersonal Skills
and Health and Safety Skills.

The answers were provided via an
open text box so respondents could
answer as they wish, and text answers
from each of the questions were
thematically coded into categories by
the NTDC Survey Team.

Methodology
The NTDC Technician Survey is a
customisable and bespoke survey created
with input from each individual institution,
putting technical staff at the heart of a
collaborative process of creation. The
survey is voluntary, and engagement of
every technical community is key to the
success of each survey project.
Answers to the questions in this report
have been taken from the data of the 11
institutions that have carried out the
NTDC Technician Survey prior to 2022.
This includes responses from technical
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staff in varied disciplines, including the
creative arts, engineering and science.
The focus of the report was informed by
the most common training requests made
by technical staff who have taken part in
the survey. The highlighted areas are
Health and Safety, Management and
Interpersonal Skills. These areas were
chosen as they received responses from
the highest number of technical staff, and
contained skills that were most prevalent
across the technical staff surveyed.
Respondents were asked ‘What further
development or training would be a
priority to enable you to be more effective
in your responsibilities?’ for each section
of the survey. Answers were provided via
an open text box so respondents could
answer as they wish. Qualitative text
responses of training requests were
coded into categories by the NTDC
Survey Team using an inductive
approach. The data, graphs and tables in
this report are a result of that coding.
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THE FINDINGS
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MANAGEMENT
SKILLS
Finance management
6.2%

Soft skills
5.6%
People/line management
28.2%

Health & Safety
7.7%

Formal Qualification
7.7%

Finances
7.7%
Project management
16.4%

Equipment
7.7%
Leadership
12.8%

What further development or training would be
a priority to enable you to be more effective in
your management responsibilities?
Building upon data from our previous report, 61% of 1756 of the technical workforce
across the eleven universities stated they had management responsibility of some form
as part of their role. Out of these 61%, over 40% (41%) had not received any
training/development to support them in their management activities. These statistics
show that it is clear technical staff need support in their training and development to be
able to feel confident and comfortable in the roles and responsibilities they have been
given, and fulfill these roles effectively.
© National Technician Development Centre

By asking respondents the question “What further development or training would be a
priority to enable you to be more effective in your management responsibilities?”, we
were able to gain insight into the types of training requests that technical staff required.
This also gave respondents an opportunity to detail their training requests in one place
to help inform future CPD discussions. Common management skills requested were
people/line management training, project management, finance management and
leadership skills.
Other important mentions were gaining a formal management qualification, health and
safety management training, soft skills, and lab management. It must be noted that the
most common category of request was from those technical staff who did not know what
training was available to them, or were unsure what would benefit them most.

Recommended HEaTED Courses

Related MI Talent Programmes

(click to see next course date)

(Running in 2023)

Leadership & Management Skills for

Herschel Programme for Women in

Technical Staff

Technical Leadership

Technicians Stepping into Supervision

Collaborative Leadership Programme

and Management

Preparation for Technical Leadership

Coaching Skills For Technical
Professionals
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INTERPERSONAL
SKILLS
Unsure/Any
Mentoring/Coaching others
Guidance/Regulations/Signposting
Student mental health support
Leadership
Student support
Communication skills
People management
Careers advice training
0

25

50

75

What further development or training would be
a priority to enable you to be more effective in
your Interpersonal Activities?
In the Interpersonal Skills section of the

find most rewarding. We ask the question

Technician Survey, respondents are asked

‘What further development or training

if they provide personal or professional

would be a priority to enable you to be

support to students and staff, and what

more

these activities involve. This is because

Activities?’ in order to find out training

technical staff often report that these

requests of technical staff, and to give

activities take up a lot of their time, and

respondents a chance to highlight this to

often is an element of their role that they

their managers.

effective
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in

your

Interpersonal

The most common training requests
related to Interpersonal Skills were those
related to Mental Health training. These
were far more common than those
requests specifically related to staff or
student mental health. Again, a prominent
theme was technical staff not knowing
what training was available for them to
take and unsure what would help them
become better in their role, but being
willing to improve their Interpersonal
Skills in any way.
Learning how to become an effective
mentor or coach was another common
request, and this was with regard to
mentoring both students and staff.
Another notable theme was that technical
staff

often

requested

up

to

date

knowledge and guidance on how to
signpost students to particular services,
and at what point should students be
directed to other student services.

Recommended HEaTED Courses
(click to see next course date)
How To Handle Conversations About
Mental Health and Wellbeing
Effective Communication and
Networking Skills
Emotional Intelligence for Technicians

Related MITalent Resources
MITalent have previously offered a number
of courses related to Interpersonal Skills,
such as 'Building Confidence' and
'Influencing & Negotiating'.
More courses will be available online soon
- keep an eye on the MITalent page for
live updates.
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HEALTH & SAFETY
SKILLS
Risk Assessments
4.3%
COSHH
7%

Any/Unsure
22.4%

Waste management
7.7%

Mental health training
10.7%

Gas Safety
16.4%
IOSH
11.7%

NEBOSH
14.7%

What further Health and Safety development or
training would be a priority to enable you to be
more effective in your role?
In the Health and Safety section of the survey, respondents are asked to
detail their Health and Safety skills. At the end of this section they are then
asked ‘What further Health and Safety development or training would be a
priority to enable you to be more effective in your role?’ in an open text box.
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First Aid Training is the most common
H&S request, followed by gas safety.
NEBOSH and IOSH feature prominently
amongst the requests. Again, a prominent
feature

is

technical

staff

willing

to

undertake any training that is relevant to
their role, but being unsure what will

Recommended HEaTED Courses
(click to see next course date)
Using Gas Cylinders Safely in
Universities
IOSH Working Safely
NEBOSH

benefit them in their role the most.

Related MITalent Resource

Student Support and training on how to

MITalent have a knowledge café specifically

write risk assessments were also amongst

related to Health & Safety, which is a

the top ten most requested training.

community of practice open for technicians
across MI to join.
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CONCLUSION
Throughout this data, there are a large

This

report

shows

number of responses that state technicians

combining

are willing to take any training relevant to

technical community.

data

the

collected

strength
from

of
the

them, or are unsure which training is most
suited to them. This highlights that technical

“The

data

collected

by

Survey

at

the

NTDC

staff need support in identifying the correct

Technician

opportunities for development that will

institutions is an example of how powerful

benefit both them and their institution.

collective information can be, and has

When asked to focus on Interpersonal skills,

already been a huge help in helping these

training focussed around Mental Health was

institutions to identify the training and

a priority for technical staff. First Aid training

development needs spread throughout

was most requested when respondents

their technical workforce. By releasing

were asked to think of Health and Safety.

benchmark data looking at training and

individual

development needs across the sector, this
Institutions have used this data in order to

not only helps universities understand

connect training and development requests

where they are in relation to the sector as

from different areas of the organisation.

a whole, but also helps organisations such
as HEaTED ensure that they are offering

“Using the survey has also assisted us in
spotting trends in terms of training and
development needs and we have already
provided training courses in response to
common requests that came through in
the survey, Mental Health First Aid
training for example.”

courses that can best-meet the current
needs of the sector and the wider
technical workforce.”
- Mel Leitch, NTDC Director
The NTDC will also be aiming to ensure that
HEaTED continues to offer training courses

- Karen Henderson, Director of Technical
Services, University of Reading.

that meet the needs and requirements of
technical staff across the Higher Education
sector.
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FIND OUT MORE
To find out more about NTDC, visit NTDC.ac.uk.
To get in touch with the NTDC to discuss the Technician
Survey, or any NTDC services, please email us at
enquiries@ntdc.ac.uk.
To keep up to date with future
sign up to our
- Dr.reports,
No
newsletter and monthly mailer.
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